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SERVICES AND FINANCE COMMITTEE
OF THE
TECHNOLOGY SERVICES BOARD
OFFICE OF TECHNOLOGY SERVICES

PUBLIC MEETING MINUTES
February 10, 2011

The Services and Finance Committee of the Technology Services Board (TSB) met
in open session, pursuant to the provisions of the Bagley-Keene Open Meeting Act,
at approximately 3:00 p.m. in the Zinfandel Conference Room located at 1325

J Street, 16" Floor, Sacramento, California 95814.

1. Call to Order

Chairperson Christy Quinlan called the meeting to order at 3:02 p.m.

Roll call was completed and a quorum confirmed.
1. Christy Quinlan, Acting Secretary, California Technology Agency (present)
2. Ana J. Matosantos, Director, Department of Finance
(Designee Richard Gillihan — present)
3. John Chiang, State Controller
(Designee Jan Ross — present)
4. Karen Ross, Secretary, Department of Food and Agriculture
(Designee Scott McArdle — present)
5. Diana Dooley, Secretary, California Health and Human Services Agency
(Designee Gretchen Hernandez — present)
6. Rocky Chavez, Acting Secretary, Department of Veterans Affairs

(Designee Jack Kirwan — present)
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2. Approve September 8, 2010 Meeting Minutes — Action Item
Chairperson Quinlan motioned to approve the September 8, 2010 Services and
Finance Committee meeting minutes as presented; the motion was seconded,

and it was unanimously approved.

3. Annual Financial Audit Report for Fiscal Year 2009/10 — Action Item
Adrian Farley, Office of Technology Services (OTech) Acting Director, introduced
Greg Lucido, Certified Public Accountant at Macias Gini & O’Connell, who
performed the 2009/10 financial audit of OTech. This annual audit is required by
Government Code 11537 (a). The audit, which reviewed the financial results of
operations, resulted in an unqualified opinion and contained no new
recommendations for management to improve internal control and operational
effectiveness. Mr. Lucido provided a status of prior year recommendations and

stated that three had been resolved and three remained open.

A motion was made to approve submittal of the Independent Auditor’'s Reports
for Fiscal Year ended June 30, 2010; the motion was seconded, and it was

unanimously approved.

4. Mid-Year Rate Package for Fiscal Year 2010/11 — Action Item
Acting Director Farley began with a review of OTech's financial forecast,
comparing Fiscal Year (FY) 2009/10 to the current FY, in which a $7.3 million
over collection for FY 2010/11 is projected without the proposed Mid-Year Rate
Package. Expenses are anticipated to increase this FY due to software costs,

hardware investments, and staff salary adjustments.

Acting Director Farley’s presentation also included an overview of OTech’s rate
reductions since FY 2009/10. These reductions, along with the proposed
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Mid-Year Rate Package, will result in a total net reduction of $23.94 million, with

a $17.40 million decrease projected this FY.

The proposed Mid-Year Rate Package includes rate adjustments and new

service rates in the following areas:

Mainframe CPU

Open Systems Storage

Statewide Email (CA.mail) Storage

California Email Service (CES)

Customer Owned Managed Services (COEMS)

Courier Service

Service Continuity Mainframe Service (SCMS), Disaster Recovery
Federated Data Center

Enterprise Project Portfolio Management Service

With the above rate changes, the revised forecast for FY 2010/11 includes an

over collection of $3.1 million, as well as a projected over collection of $1.3
million for FY 2011/12.

Acting Director Farley then introduced Helen Woodman, IT Manager at the

Department of Finance (DOF), to present the DOF recommendation report of the

proposed OTech rates. Ms. Woodman stated that DOF recommends that the

TSB direct OTech to provide the following:

An overview of the Enterprise Project Portfolio Management Service
List of advantages and disadvantages of continuing the Courier Service

Status updates of email migration to the California Email Service (CES) and
CA.Mail
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e Status updates of the California Government Enterprise Network

DOF also recommends that the TSB direct OTech to consider combining rates
for CES BlackBerry support, licenses and maintenance into one monthly service
rate. Overall, Ms. Woodman stated that DOF had no major concerns with the

rate package and recommended its approval.

Chairperson Quinlan asked if there were any questions. Richard Gillihan, DOF,
guestioned the staff salary adjustments referenced in the presentation. Acting
Director Farley stated that these adjustments refer to the one day per month of

Personal Leave Program credit for 2010.

Mr. Gillihan also complimented OTech for receiving Legislative Subcommittee
approval on all of its workload Budget Change Proposals.

Acting Director Farley then addressed the DOF recommendations by stating that
OTech will continue to regularly update the TSB and that a status of CES and
CA.Mail transition will be provided at the next meeting. Chairperson Quinlan
commented that status reporting will be provided and also said that TSB action
would be required to combine BlackBerry rates. Acting Director Farley explained
that offering separate rates for various BlackBerry services provides value to
customers with specific licensing situations and said that additional information
on these rates would be presented to the TSB. Acting Director Farley also

provided an overview of the Enterprise Project Portfolio Management Service.

Chairperson Quinlan asked for a motion to approve the submittal of the proposed

rate package, the motion was seconded, and it was unanimously approved.
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5. Public Comment

There was no public comment.

6. Meeting Adjournment

The meeting was adjourned at 3:26 p.m.
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